Article to Plumas News about getting directors to fill vacant seats. Or go to
www.plumasnews.com and enter “special districts” in search bar.
https:/iwww.plumasnews.com/special-districts-need-the-publics-help/

Nominations for District Open Board Seats
e Need for 4 Directors - One from each Supervisor District

Training Topics - In person or online webinars, seminars, Zoom training
e Board Leadership

e Budget Management

e Brown Act

e Ethics

e Grant Writing

e Ordinance Writing

e California Rural Water Association Certified Operator Water and Waste Water
Training. CRWA has online training and you don’t have to sign up to be a
member. Cost is just a bit higher.

e California Special Districts Association - Online Training and State Legislation

e LAFCo - Special District representation on commission

e Tax Sharing

e Categorize Issues affecting the group: fire protection, recreation, lighting, fire,
water, wastewater, cemetery, ambulance, Fire Chiefs Association, healthcare,
resource management,
Audits and Consultants - Hire an accountant to do all audits
Loans and Financing, property taxes, assessments,

Participation

e Sent letter requiring that each CSD assign a representative to attend our
meetings along with bills and data sheet and water and wastewater
guestionnaire.

e Zoom Meetings - more convenient than traveling long distances to meet in
person.

e By Phone

e Plumas County Supervisors Participation
BOS have not attended our meetings for several years.

Do they have interest in supporting our group? they created it in 2006.
Can they help fund our projects? Help us with all aspects of running a SDA?

Become a Speaker Bureau for SDAs and Community

Executive Board Meeting
e Call a Special Executive Board Meeting - Date, time, place , Zoom or meetin in person.



